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As an organisation, improving health 
and wellbeing is at the core of everything 
we do. In a year that has produced 
unprecedented challenges, the 
Improvement Foundation continued to 
promote the health and wellbeing of all 
Australians through our improvement 
work, while looking after the health and 
wellbeing of our team and their families. 

Despite the challenges presented by 
COVID-19, the Improvement Foundation 
has continued to focus steadfastly 
on its mission of enabling and driving 
continuous quality improvement to 
produce better health outcomes for all 
Australians. We have supported a range 
of organisations to deliver sustainable, 
data-driven quality improvement 
programs to enhance the health of their 
communities. This review highlights 
work we have done to improve the lives 
of Australians with chronic obstructive 
pulmonary disease, cardiovascular 
disease, cancer screening and mental 
health. We have also supported general 
practices with the practical implications 
of COVID-19, including expert analysis 
to navigate the financial and business 
impacts.

Our consultancy work is designed 
to ensure that clients receive highly 
experienced guidance and support 
throughout the design and delivery of 
their improvement projects, enabling 
them to achieve demonstrable 
outcomes. Our many years of delivering 
virtual training and support have 
enabled us to move seamlessly to the 
use of virtual technologies across all 
areas of our work, including the delivery 
of more than 20 virtual workshops, 
with evaluations consistency receiving 
excellent satisfaction ratings.

We are grateful to our clients who have 
sustained us through this difficult year, to 
the incredible resilience and passion of 
our management team, employees and 
directors, and to our many stakeholders. 

Together, we look forward to an exciting 
2021 in which we plan to offer a range 
of services aimed at strengthening 
the culture for continuous quality 
improvement in Australian primary 
health care. Our Improvement Collective 
will feature national and international 
speakers on topics such as improving 
access to care, voluntary patient 
enrolment and clinical microsystems. We 
will continue to cultivate our relationship 
with Global-Mark, offering innovative 
accreditation services to general 
practices across the country. 

We are excited about the Government’s 
announcement of a permanent, whole 
of population approach to virtual 
medicine. This announcement offers 
significant opportunities for general 
practices to provide safe, accessible 
and high-quality care to all patients. 
We look forward to supporting general 
practices with enhancing their systems 
to effectively implement this ground-
breaking initiative. 

I would also like to personally thank 
Colin Frick, who led the Improvement 
Foundation for many years as CEO. 
Colin’s tireless dedication to the 
organisation has been pivotal to the 
achievements we experience today. He 
has been a long-time colleague, friend 
and champion for quality improvement. 
Colin continues to work with the 
Improvement Foundation as Executive 
Director.

“We are grateful to 
our clients who have 
sustained us through 
this difficult year, 
to the incredible 
resilience and passion 
of our management 
team, employees and 
directors, and to our 
many stakeholders.”

From the
Chair and CEO

David Wright, 
Chair

Mia Dhillon, 
CEO
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Healthcare Neighbourhoods 
Collaborative

Improvement Foundation was contracted 
by the Agency for Clinical Innovation 
(NSW) to support the design, development 
and implementation of the Healthcare 
Neighbourhoods Collaborative. This 
Collaborative was part of a larger body of 
work, the Healthcare Neighbourhood Project, 
which aims to develop localised networks with 
general practices and Aboriginal medical 
services as the hub and the consumer as the 
focus. 

Neighbourhoods bring together patients, 
primary health care providers, and the wider 
health and social care systems to deliver a 
single, cohesive health system. They aim to: 

> develop and strengthen relationships 
between local care providers 

> support neighbourhood structures, 
systems and processes that enable 
more coordinated care and better health 
outcomes for people in the community.

The healthcare neighbourhood system strives 
to achieve the quadruple aim of improving 
the health of the population, improving patient 
and provider satisfaction, and lowering health 
costs. 

Improvement Foundation worked with the 
Agency for Clinical Innovation and its project 
partners, the local Primary Health Networks 
and Local Health Districts, to implement the 
Collaborative across three trial sites: Auburn 
(Western Sydney), Hornsby/Ku-ring-gai 
(Northern Sydney) and Upper Blue Mountains 
(Nepean Blue Mountains). Participants across 
these sites worked together in a formal 
Collaborative approach to build relationships, 
identify opportunities for improvement aligned 
to the eight identified principles of being a 
‘good neighbour’, and trial those improvement 
ideas.

Eight 
principles for 
being a good 
neighbour:

> Define clear roles

> Be accessible

> Link in to the 
community

> Provide team-based 
care

> Support your 
neighbours

> Share responsibility 
for safety and quality

> Enable and empower 
patients

> Ensure continuity of 
care.

Collaborative
Programs

The Improvement Collective was launched 
in early 2020 with the aim of enhancing 
continuous quality improvement capability 
and culture in Australian health care. The 
Improvement Collective provides quality 
improvement resources on a range of topics, 
delivers educational opportunities, and 
supports individuals and organisations with 
practical improvement activities. 

The Improvement Collective is designed 
in consultation with the Improvement 
Foundation’s Faculty, which comprises 
clinicians that have deep knowledge of the 
practical implementation of continuous 
quality improvement in primary health care, 
as well as being thought leaders across 
Australia. 

The Improvement Collective has delivered 
a number of webinars in response to the 
COVID-19 Pandemic including:

> Surviving the Pandemic – Workplace 
Entitlements and Responsibilities

> Cashflow in General Practice

> Telehealth and Safe In-Person 
Consultations 

> Telehealth – Emerging Models of Care. 

These webinars were presented by high 
profile expert speakers, including Mr Eythan 
Barraclough, Associate Director, Business 
Services, BDO Australia; Ms Sasha Keats, 
Senior Employment Lawyer, Crawford Legal; 
Dr Paresh Dawda, Director and Principal, 
Prestantia Health; Dr Nathan Pinskier, Director, 
Medi7 General Practices; and Dr Mukesh 
Haikerwal AC, GP in Altona North, Victoria. 

Feedback has shown that participants have 
found the webinars to be highly informative 
during a time of significant uncertainty. 
The community is a source of inspiration, 
knowledge and support for individuals and 
organisations seeking to advance health care 
improvement. 

Improvement Foundation will continue 
to develop the Improvement Collective, 
providing enhanced opportunities for 
individuals and organisations to access 
resources and education, and network with 
others across the country.

Improvement 
Collective
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Chronic Obstructive Pulmonary Disease Collaborative

Improvement Foundation continued to 
support the Nepean Blue Mountains Primary 
Health Network with the implementation 
of a third Collaborative program on 
chronic obstructive pulmonary disease. 
The Primary Health Network is utilising the 
Collaborative methodology to support general 
practices with improving the diagnosis 
and management of patients with chronic 
obstructive pulmonary disease, ensuring 
a region wide approach to providing best 
practice care.

In line with the two previous Collaborative 
Waves, the aim of this Wave focuses on 
improving the rates of spirometry and COPD 
care plans. To date, practices participating in 
the Wave have achieved a 12% improvement 
in spirometry rates, as well as a 5% increase in 
the completion of care plans. 

Heart Disease Collaborative

The University of Sydney (the University) was 
awarded funding by the National Health and 
Medical Research Council to undertake a 
study titled ‘Quality improvement in primary 
care to improve effectiveness and efficiency 
of care for people living with heart disease 
(QUEL)’. This study aims to provide robust data 
about whether targeted quality improvement 
reduces hospitalisations, adverse events and 
costs for patients with cardiovascular disease, 
and about how a scalable program can be 
implemented in an efficient and sustainable 
way. It also aims to inform government 
decision-making and policy regarding the 
redesign of the Practice Incentives Program to 
focus on quality improvement. 

The overall QUEL study contains three 
elements: (1) a cluster randomised control 
trial, (2) cost effectiveness and process 
evaluations, and (3) the development of 
policy recommendations with a national 
implementation plan. The study has a range 
of partners, including the Improvement 
Foundation, to support with aligning these 
elements. The focus for Improvement 
Foundation has been on supporting the 
University to implement the first aspect of the 
study. 

Fifty two practices have been recruited 
nationally and randomly allocated, with equal 
numbers, to intervention and control groups. 
The intervention group practices have been 
actively involved in a Collaborative Wave 
to improve the identification, management 
and secondary prevention of patients with 
coronary heart disease. The aim of this 
Collaborative Wave is to achieve a 10% 
reduction in cardiac hospitalisations and 
events for patients with coronary heart 
disease over 24 months.

The Collaborative Wave kicked off with a 
face-to-face workshop, followed by a series of 
virtual workshops. The University, Improvement 
Foundation and Primary Health Network teams 
supported practices through the challenges 
of the pandemic to achieve systems level 
changes, including the following examples: 

> development of systematised 
approaches to data cleansing and data 
coding 

> creation of micro teams to actively recall 
patients for assessment of risk factors 
and/or updating of care plans

> the provision of targeted, personalised 
smoking cessation support

> increasing the proportion of patients with 
BP at target

> increasing the proportion of patients 
prescribed with statins

> undertaking medication management 
reviews

> liaising with external providers, such as 
local hospitals and cardiac rehabilitation 
services, to instigate referral pathways 
and streamline care coordination

> utilising participation in the Collaborative 
as a springboard for the implementation 
of future initiatives, such as a designated 
heart health clinic.
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headspace National

Improvement Foundation was engaged 
by headspace National to support the 
development and implementation of the 
Network and Peer Benchmarking Project, which 
is funded by the Commonwealth Department 
of Health. A key output of the project is the 
development of a collaborative peer learning 
and continuous improvement framework 
(the Framework). The aim of the Framework 
is to enable data driven continuous quality 
improvement across the headspace 
network, including the use of peer grouping 
and dashboards to facilitate improvement 
activities.

The initial stage for development of the 
Framework involved an extensive consultation 
process. Between March and May 2020, 
IF consulted 180 individuals across 90 
organisations, including Primary Health 
Networks, Lead Agencies and headspace 
centres. The consultations were conducted 
virtually due to the pandemic, with themes 
including the identification of stakeholder 
priorities for quality improvement, topics 
for collaboration, defining peer groups and 
data sources to inform dashboard design, 
and reporting requirements. Data from the 
consultation process were used to inform the 
Framework, which is also underpinned by key 
elements of the Collaborative methodology.

An Expert Reference Panel was convened by 
Improvement Foundation with the objective 
of prioritising improvement topics, and the 
subsequent development of overarching 
aims, measures and change principles 
for the Framework. Expert Reference Panel 
meetings are usually done face-to-face with 

a group of subject matter and application 
experts; however, due to the pandemic, 
meetings were held virtually over a series 
of webinars. The Expert Reference Panel 
was chaired by Dr Andrew Knight (Director, 
South Western Sydney Local Health District 
Primary and Integrated Care Unit; IF Faculty 
and Chair of the Access and Care Redesign 
Expert Reference Panel) and consisted of 14 
members comprising:

> management and clinical staff from 
headspace centres, including a general 
practitioner

> management staff from headspace 
National

> a Director of Mental Health from a Local 
Health District

> management staff from Lead Agencies

> an Evaluation and Reporting Offer of a 
Primary Health Network; and 

> a mental health youth ambassador. 

The topics chosen for priority development 
were Family Inclusive Practice, which focuses 
on improving the use of feedback informed 
therapy, and Clinical Excellence. To support 
local implementation of the Clinical Excellence 
topic, Improvement Foundation is providing 
one-to-one coaching to three headspace 
centres. This coaching process also builds 
capacity and cultivates exemplars who 
can be drawn upon as leaders for future 
implementation of the Framework and other 
quality improvement activities.

Quality Improvement Consulting 
and Program Support 

Cancer Screening Collaborative

As part of a region wide initiative to improve 
the rates of cancer screening across the 
Gippsland region, Gippsland Primary Health 
Network contracted Improvement Foundation 
to provide expert advice and support for the 
design and delivery of a Cancer Screening 
Collaborative. This program focused on 
increasing participation in screening for 
cervical, breast and bowel cancers by eligible 
patients within the Latrobe Valley region.

General practices participating in the program 
attended a series of three face-to-face 
learning workshops, during which they heard 
from national experts on the latest evidence 
regarding cancer screening and methods 
to increase cancer screening participation 
rates. The participants also shared innovative 
ways to improve participation rates based on 
change ideas they had been tested in their 
own environments. 

The workshop series was interspersed with 
activity periods, during which participants 
applied the workshop learnings, tested 
changes using the Model for Improvement 
and measured progress. During the 
9-month implementation timeframe, the 
four participating practices focused on 
bowel cancer screening and cervical cancer 
screening to collectively achieve the following 
results:

> completion of 28 Plan, Do, Study, Act 
cycles, which indicates engagement in 
the testing of change ideas to improve 
their local systems  

> a 7.4% increase in the rate of cervical 
cancer screening 

> a 3.5% increase in the rate of bowel 
cancer screening.



10 2019-20 Annual Report IMPROVEMENT FOUNDATION 11

Central Queensland, Wide Bay, Sunshine Coast Primary 
Health Network

Practice Coaching 
In 2019, Improvement Foundation commenced 
the delivery of a virtual coaching program to 
27 practices for the Central Queensland, Wide 
Bay, Sunshine Coast Primary Health Network. 
In the nine months of implementation, these 
practices implemented quality improvement 
activities in areas such as diabetes, chronic 
obstructive pulmonary disease, cervical 
cancer screening and the health of older 
people. 

All practices in the program benefited from 
the following activities:

> An orientation webinar introducing 
participants to the program and ensuring 
a shared understanding of the benefits 
and expectations of participation. 
Participants were encouraged to 
consider and document their individual 
motivations and aims for involvement.

> A series of thirteen coaching sessions 
which aimed to support the general 
practice teams with selecting 
improvement topic areas and developing 
Quality Improvement Action Plans; 
identifying and testing change ideas 
using the Model for Improvement; 
understanding and analysing 
improvement data; engaging the broader 
team in quality improvement activities; 
and addressing any knowledge gaps.

> Individualised support for teams to 
develop and implement their Quality 
Improvement Action Plans. These plans 
provided a structured format for teams 
document their improvement topic 
area, the team members leading the 
improvement work, goal(s) for the topic 
area, measures to track progress toward 
meeting the goal(s), and a list of change 
ideas to be trialled.

Despite the significant and immediate 
challenges posed by the COVID-19 pandemic, 
19 (82%) practices enrolled in the program 
completed the entire series of coaching sessions. 
A number of practices reported that they were 
able to utilise the skills and knowledge acquired 
during the coaching sessions to implement the 
rapid changes required during the pandemic. 
Feedback showed that participation in the 
coaching program encouraged practices to take 
a team approach towards their common goals, 
enabling them to achieve positive outcomes in 
their chosen topic areas.

Practice Support Team Training  

Improvement Foundation designed, developed 
and hosted a series of webinars to enhance 
the Practice Support Officer team’s ability to 
provide onsite and virtual support to practices 
participating in the coaching program, as well 
to other practices across the Primary Health 
Network’s catchment area. 

The four part series focused on appraising 
case studies from participants in the coaching 
program, as well as providing education 
on a number of quality improvement tools. 
Practice Support Officers and their managers 
provided positive feedback regarding the 
efficacy of this series in meeting the objectives 
of enhancing the provision of proactive and 
meaningful practice support.

“We as a team at Noosa General Practice are 
very pleased that we were a part of the IF pilot 
program (commissioned program on Practice 
Coaching) as it has steered us in the right 
direction for future quality improvements in 
general practice. We have more confidence with 
future programs and involving all staff, which 
promotes teamwork, accomplishments and a 
greater understanding of why QI is an essential 
part of good practice.”   
- Noosa General Practice

To build quality improvement knowledge and 
capacity among the headspace National 
team, Improvement Foundation delivered 
a series of four training sessions. Forty 
headspace National staff had the opportunity 
to build their knowledge in systems thinking 
and the foundational principles of quality 
improvement, measuring for improvement, 
the Model for Improvement, engaging health 
care professionals in change, and the effective 
use of quality improvement tools.

IF will continue supporting headspace National 
with the development and implementation 
of the Framework until the end of June 2021. 
Drawing on extensive experience from the 
development and implementation of the 
Collaborative methodology, Improvement 
Foundation will:

> Guide and support the headspace 
National project team to finalise the 
Framework and commence a pilot activity 
with a group of headspace centres.

> Lead a co-design approach with key 
stakeholders to inform the design of an 
online dashboard that will visualise data 
for improvement purposes, including 
comparing an individual headspace 
centre to its peer groups nationally.

> Upskill the headspace National project 
team to continue implementation of the 
Framework and sustainably embed it into 
headspace National operations. 

Improvement Foundation 
has previously worked with 
Primary Health Networks 
on mental health issues 
such as dementia. Working 
with headspace National 
on youth mental health 
has provided an excellent 
opportunity to enhance our 
experience and support with 
improving the care of people 
with mental health issues. 
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Accreditation 
Services

Quality Improvement Resources 
Improvement Foundation developed a series 
of resources to support primary health care 
services with the implementation of evidence 
based practice using quality improvement 
principles. The resources were developed 
as toolkits, containing practical ideas for 
implementation, and covered the following 
topics: 

> building the health service team
> continuous quality improvement
> chronic obstructive pulmonary disease
> cardiovascular disease
> diabetes
> older person’s health
> osteoporosis.

The toolkits each contained an introduction 
to the subject matter with links to evidence-
based guidelines; suggestions for developing 
quality improvement plans with example 
aims and measures; and guidance on quality 
improvement activities, with example change 
ideas, Model for Improvements and Plan, Do, 
Study, Act cycles. The toolkits also outlined 
specific quality improvement activities relevant 
to the given topic area, for example the toolkit 
for diabetes included how to improve the 
completion of diabetes cycles of care.

“At every turn the Improvement Foundation were adaptive, professional and a pleasure to work 
with. With the overwhelming focus now on COVID-19, it is worth remembering that a commitment to 
the fundamental principles of clinical leadership and practice is a perennially sound investment.”  
– Central Queensland, Wide Bay, Sunshine Coast Primary Health Network

Nepean Blue Mountains Primary Health Network  

Following the success of the 2019 Winter 
Strategy, Nepean Blue Mountains Primary 
Health Network implemented another iteration 
of this program in 2020. The Winter Strategy 
program is designed to assist health services 
with providing enhanced care to patients with 
chronic and complex needs, thereby reducing 
the likelihood of them being hospitalised over 
the winter months.

The Winter Strategy program utilised a hybrid 
version of the Collaborative methodology with 
five general practices attending a learning 
workshop and two support webinars, which 
were interspersed with activity periods. During 
the activity periods, participants collected 
relevant data and tested improvement 
ideas using the Model for Improvement. 
Improvement Foundation coached members 
of the Primary Health Network program team, 
who in turn supported participants with the 

collection and analysis of data, and effectively 
using the Model for Improvement framework 
to implement sustainable improvements to 
local processes and systems.

The five participating general practices 
enrolled a total of 100 patients and undertook 
a range of activities to provide enhanced care 
to these patients, including the completion 
of GP Management Plans and Team Care 
Arrangements, development of sick day 
action plans, administration of influenza and 
pneumococcal vaccinations and uploading 
of Shared Health Summaries to the My Health 
Record.

GP Accreditation 

Improvement Foundation has worked closely 
with Global-Mark to develop accreditation 
services for general practice. Global-Mark 
is a trusted provider of accreditation and 
certification across a range of industries. 
Together, Improvement Foundation and 
Global-Mark aim to deliver general practice 
accreditation using innovative and continuous 
quality processes that provide practical 
benefits and enhanced value for general 
practices. 

Achieving independent accreditation against 
the Royal College of General Practitioners 
Standards shows patients that a practice is 
serious about providing high quality, safe and 
effective care. 

Whilst accreditation services have been on hold 
due to the pandemic, the focus has been on 
development work. Improvement Foundation 
and Global-Mark look forward to making the 
service available to general practices across 
Australia in line with guidance provided by the 
Australian Commission on Safety and Quality in 
Health Care. 

Fitness Australia

Fitness Australia has continued to engage 
Improvement Foundation to develop and 
implement a national quality accreditation 
program, which aims to raise standards and 
credibility within the fitness industry and 
improve service delivery to create meaningful 
health outcomes for clients. The accreditation 
program entails assessment against the 
Fitness Industry National Quality Accreditation 
Framework, embedding continuous quality 
improvement, and recognising high quality 
service delivery. 

The national quality accreditation program is 
voluntary and, since its inception in 2018, 32 
businesses have achieved accreditation.
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Hunter New England Central Coast Primary Health Network

Hunter New England and Central Coast 
Primary Health Network commissioned 
Improvement Foundation to co-design, 
develop and deliver a series of “Quality 
Improvement Upskilling, Training and 
Resources” packages for primary health care 
services across the region. These packages 
were implemented to support the introduction 
of the Practice Incentive Program – Quality 
Improvement.

The packages included quality improvement 
training workshops (in-person and virtual), 
and access to an online Continuous Quality 
Improvement Fundamentals Guide. The quality 
improvement capacity building training 
workshops were held across eight regional 
locations in the Primary Health Network’s 
catchment, with a total of 278 participants 
from 172 primary health care organisations 
participating. Participant responses indicated 
that the workshops were well received, 
appropriately focussed and well organised, 
with an overall satisfaction rating of 87% rating. 

Participants were asked to complete a pre- 
and post- workshop skills questionnaire, 
titled the Quality Improvement Knowledge 
Application Tool (QIKAT). The QIKAT is a 
standardised instrument used to assess the 
application of quality improvement knowledge 
to primary health care scenarios. There was a 
clear improvement in the reported confidence 
of participants who completed both 
questionnaires. While less sizeable, there was 
also an improvement in the level of quality 
improvement implementation skills. 

Quality improvement skills training was also 
provided to Primary Health Network staff with 
a focus on techniques to guide and support 
organisations with the development of 
quality improvement plans and the effective 
implementation of these plans. 

North West Melbourne Primary Health Network and Darling 
Downs West Moreton Primary Health Network

Improvement Foundation delivered quality 
improvement training workshops to general 
practice support teams and other staff working 
in North West Melbourne Primary Health 
Network and the Darling Downs West Moreton 
Primary Health Network. These workshops 
were designed to enhance staff capability and 
confidence with supporting primary health care 
services with implementing continuous quality 
improvement. 

The workshops featured practical, interactive 
content on the following topics: 

> the role of quality improvement in primary 
health care

> use of the Model for Improvement to test 
and implement change ideas

> the effective use of quality improvement 
tools

> developing topic specific quality 
improvement plans

> the importance of measuring for 
improvement and tracking data over time

> strategies for engaging individuals 
and developing a culture supportive of 
continuous quality improvement. 

Both workshops were well received, achieving 
overall evaluation scores of 91% and 80% 
respectively.

Central Queensland, 
Wide Bay, Sunshine Coast 
Primary Health Network

Improvement Foundation was previously 
engaged to deliver a series of virtual 
workshops for primary health care providers 
in the Central Queensland, Wide Bay, 
Sunshine Coast region. Following on from 
this training, Improvement Foundation was 
invited to deliver a face-to-face workshop 
to further enhance quality improvement 
knowledge and skills for individuals that had 
received basic training. 

More than 100 participants attended the 
workshops, which were delivered in seven 
regional locations. Feedback from the 
participants indicated a high degree of 
satisfaction with the content and delivery of 
the workshops, with overall evaluation scores 
above 80%.

Quality Improvement 
Training
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OMS (formerly Outreach 
Management System) 
In partnership with CheckUP, 
Improvement Foundation developed 
an online reporting system to support 
health providers delivering the Outreach 
services program to urban, rural and 
remote locations, including Aboriginal 
and Torres Strait Islander communities. 
Through the online portal, organisations 
and providers can easily and efficiently 
submit reports and coordinate their 
appointments.

Improvement Foundation has continued 
hosting and support arrangements 
for the OMS. In addition, Improvement 
Foundation has provided ongoing 
assistance to the Fundholder 
organisations who administer services, 
enabling these organisations and their 
users to submit reports and coordinate 
visits easily and efficiently. 

At the request of stakeholders, a number 
of system improvements have also been 
implemented. These improvements 
include extending existing functionality 
to meet the requirements of the Allied 
Health in Remote Schools Project, 
and incorporating a manual provider 
registration and agreement process into 
the system.

QI Program Sites 
Measurement is a key aspect of any 
effective quality improvement initiative. 
Measurement is used to stimulate and 
drive the activity of team members 
towards a common goal. Measurement 
helps identify if a change is an 
improvement and can provide users 
with the opportunity to benchmark their 
progress against peers. 

The provision of feedback to individuals 
on their change efforts is crucial for 
sustained change. Improvement 
Foundation has produced quality 
improvement sites to support a range of 

programs, including the Heart Disease 
Collaborative for the University of Sydney, 
the Cancer Screening Collaborative 
for Gippsland Primary Health Network 
and Practice Coaching program for the 
Central Queensland, Wide Bay, Sunshine 
Coast Primary Health Network. 

For each of these programs, 
Improvement Foundation developed 
practice-level subsites that enable 
participants to view their progress and 
submit the Model for Improvement and 
Plan, Do, Study, Act cycles. Each program 
also has a program level site, which 
allows the program team to monitor 
activity, share and maintain resources, 
and identify exemplars. 

National Alert System for Critical 
Antimicrobial Resistances 
Improvement Foundation continued 
to support the Australian Commission 
for Safety and Quality in Health Care’s 
national online alert system for the 
reporting of Critical Antimicrobial 
Resistances by confirming laboratories. 
Known as CARAlert, the web-based 
interface allows laboratory end users 
to efficiently enter confirmed Critical 
Antimicrobial Resistance (CAR) records 
and permits authorised users to view 
submitted records in real time, allowing 
for quicker alert and response times.

A major improvement was introduced 
allowing the entry and upload of 
batched records. This additional 
functionality was designed and 
developed in conjunction with the 
Australian Commission for Safety and 
Quality in Health Care to reduce the 
burden of data entry for laboratories 
entering many records in a single 
session.

ICT 
Solutions

“Improvement Foundation 
maintained strong 
communication throughout 
the system’s development 
and implementation phases, 
and continues to support 
system enhancements, over 
time.  The professionalism 
shown in undertaking 
responses to system user 
requests and problem solving 
is very strong.” – Australian 
Commission for Safety and 
Quality in Health Care
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