
 

WEBINAR – Navigating Disruption to Business Operations: 
Business as usual? 

 
With the recent announcement of changes to the JobKeeper payment scheme, it’s timely to consider 

how practices can best utilise the current government financial support for their staff and business. 

This webinar will provide an overview to the JobKeeper changes and discuss how COVID-19 has 

impacted on general practice business operations in the areas of human resources, finances, policies 

and team communication, to name a few.  

Facilitated by Dr Richard Bills, GP and IF Clinical Consultant, you will hear expert advice from a leading 

business advisory organisation, as well as the first-hand account of an experienced Practice Manager 

who has utilised continuous quality improvement principles to address the ongoing challenges arising 

from the pandemic.  

This webinar will explore the journey of how general practices were typically managed 12 months ago 

to how they are managed today, and how these lessons inform future plans.  

Speaker 
• Chiron Weber, Practice Manager, Mullumbimby Medical Centre 
• Eythan Barraclough, Associate Director, Business Services, BDO Australia 

Webinar Details: 
• Thursday 3rd September 2020, 12:30 to 13:30 pm (AEST) 
• Cost: $25 (inc GST) + $2.50 admin fee 

 

Previous webinars 

If you missed our previous webinars which includes topics such as ‘Telehealth Safe In-Person 

Consultations’, ‘Cashflow in General Practice’ and ‘Telehealth: Emerging Models of Care’ copies are 

available for purchase.  

About the Improvement Foundation 

We are a not for profit organisation that provides quality improvement consultancy and services to 

help Australia deliver world class health care. 

For more information please email us at collaborative@improve.org.au or phone (08) 8100 8700. 

Click here to register 
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