
 

Model for Improvement Guide 
 

The Mod el f o r  Im p rovem en t  is a t oo l f o r  d evelop ing , t est ing  and  im p lem en t in g 

change.  

The Mod el consist s o f  t w o  p ar t s t h at  are o f  eq ual im p or t ance:  

1. The ‘t h inking  p ar t ’ consist s o f  Th ree Fund am en t al Quest ions t hat  are essen t ial  

f o r  gu id ing  your  im p rovem en t  w ork.  

2. The ‘d o ing’/’t est ing ’ p ar t  is m ad e up  o f  Plan , Do , St ud y, Act  (PDSA) cycles  t h at  

w ill h elp  you t est  and  im p lem en t  ch ange.  

 

Th is Gu id e w ill t ake you t h rough  t he f o llow ing st ep s:  

- Step 1 The 3 Fundamental Questions  

- Step 2 PDSA cycle 

 

Step 1.   The 3 Fundamental Questions 
 
 

 

1. What are we trying to accomplish? 
By answering this question you will develop your GOAL for improvement 

 

 
 
 

 
 
 

 

2. How will we know that a change is an improvement? 
By answering this question you will develop the MEASURES to track the achievement of your goal 

 

 
 
 
 

 
 

3. What changes can we make that will lead to an improvement? – list your small steps/ideas 

By answering this question you will develop the IDEAS that you can test to achieve your goal 

 

 
Idea 
 
 
 
Idea 
 
 
 
Idea 
 
 
 
Other Ideas 
 

 

*Note: Each new GOAL (1st Fundamental Question) will require a new Improvement Model Guide 



 
Step 2.  Plan-Do-Study-Act cycle 
 
You will have noted your IDEAS for testing when you answered the 3rd Fundamental Question in step 1.  
You will use this sheet to test an idea. 

 
 

IDEA 
Describe the idea you are testing: refer to the 3

rd
 Fundamental Question 

 

 
 
 
 
 

 
 
PDSA cycle number _______ 
 

 

PLAN – What, who, when, where, predictions & data to be collected. 

 
 
 
 

 

 

DO – Was the plan executed? Document any unexpected events or problems. 

 
 
 
 

 
 

STUDY – Record, analyse and reflect on the results. 

 
 
 
 

 
 

 

ACT – What will you take forward from this cycle? (What is your next step/PDSA cycle) 

 
 
 
 
 

 
 
 
 
 

Repeat Step 2 for other ideas 


